
Minutes of the NORTH ROYALTON BOARD OF EDUCATION Regular Meeting/Work Session 
Held December 5, 2019 

North Royalton Board of Education Conference Room 

SUMMARY 
I. CALL TO ORDER

II. PLEDGE OF ALLEGIANCE
III. ROLL CALL
IV. RESOLUTION 2019-344: FINALIZATION OF AGENDA
V. PUBLIC PARTICIPATION

VI. REPORTS AND RECOMMENDATIONS OF THE SUPERINTENDENT
VII. ADDITIONAL BUSINESS

VIII. ANNOUNCEMENTS
IX. RESOLUTION 2019-345: MOTION TO ADJOURN TO EXECUTIVE SESSION
X. RESOLUTION 2019-346:  MOTION TO ADJOURN

I. CALL TO ORDER.  President Dr. John Kelly called the regular meeting of the North Royalton Board of
Education to order at 6:30 p.m. on December 5, 2019, at the North Royalton Board of Education Conference
Room.

II. PLEDGE OF ALLEGIANCE.  President Dr. John Kelly requested all present to join in the Pledge of Allegiance
to the flag.

III. ROLL CALL.  Present:  President Dr. John Kelly, Vice President Anne Reinkober, Jacquelyn Arendt, Terry
DeLap and Heidi Dolezal. Also present were Superintendent Gregory Gurka, Treasurer Biagio Sidoti, and
Assistant Superintendent James Presot.

IV. RESOLUTION 2019-344: FINALIZATION OF AGENDA.  Resolve the Board of Education approve the
agenda as presented.

Moved by Arendt Seconded by DeLap
Voting Aye: Arendt, DeLap, Dolezal, Reinkober, Kelly
Motion Carried

V. PUBLIC PARTICIPATION.  The public is invited to speak to any of the agenda items and other school topics at
this time. No speakers addressed the Board.

VI. REPORTS AND RECOMMENDATIONS OF THE SUPERINTENDENT

a. Superintendent’s Update:

EdChoice Vouchers:  The Board discussed the current situation with EdChoice vouchers. More than 1,200
schools across the state, including North Royalton High School (NRHS), have been included on a recently
released list of schools in which students are eligible for a tuition voucher under the State of Ohio’s EdChoice
program.  Schools can be added to the list for a variety of reasons, including deficits in graduation rate, K-3
literacy, value-added progress scores or performance index ranking in the bottom 10% of the state. NRHS was
included on this list based on overall value-added report card grade in the years 2017-18 and 2018-19.

Value-added is lining up every child in the state and determining where they were last year in line and where
they are this year.  A child may have done the exact same as last year and is doing fine, but another child did
better and passed him/her up, so that affects his value-added.  Value-added was created to be able to look at
individual students– not make judgments on school districts or schools.

Just 18 months ago, 30 Ohio school districts had schools designated for EdChoice.  That was 5% of the total
number of districts across the state. Today, 423 school districts–70% of the school districts in Ohio–have
schools designated as EdChoice.  This equates to more than 1,200 schools in the state of Ohio identified as
EdChoice schools. Clearly, there is an issue when districts such as North Royalton, Brecksville-Broadview
Heights and Solon have schools placed on this list.

Families who choose to receive a tuition voucher can use that voucher at a participating private or parochial
school in our area.  All students who are eligible to attend our high school are eligible to receive the EdChoice
Scholarship dollars ($6000) even if they currently attend a private or charter school.  Based on the number of
students who reside in our District in grades 8-11 this year that go to a community or private school, we
estimate that the District could lose approximately $775,000 to this program.

The new budget bill froze school budgets for the next two years.  At the same time, students became eligible
for district-funded EdChoice vouchers.  We were unable to forecast or prepare for these substantial budget
losses and now face even more uncertainty in our budget.

The Board received a packet of two Report Card Reform recommendations from Alliance for a High Quality
Education and BASA.

Information on EdChoice will be sent to the community and has already been sent to the staff.

Public Advocacy Group: Some members of our District are participating in a “grassroots” Public Advocacy
Group. They started with a handful of people and are now up to around 18.  One of the goals of future meetings
is to have a legislator(s) come and speak about education.



December 5, 2019  Regular Meeting/Work Session
Page 2 of 3 

HB 216: The Board received information on the deregulation bill. The purpose is to reduce regulations and 
mandates for local schools and to increase local control and improve efficiency. There is talk to put a version 
two of this bill out. The Board will receive more information as it is received. 

Calendars: There are two resolutions on Monday’s agenda, one to approve the next two school years’ calendars 
and the other to amend the calendar for this school year. The change in this school year’s calendar is to close 
the elementary buildings to students on March 17, 2020, election day. High school and middle school students 
will still have school that day. 

Kindergarten Entrance Date: Many schools are moving the entrance date to have incoming kindergarten 
students turn five by August 1 vs. the end of September. The plan is to change our date from September 30 to 
August 1 to coincide with the opening of our new elementary building. This change would officially take place 
for the registration of the kindergarten class in 2021. 

Student Wellness Funds: We currently have approximately $133,000 in student wellness funds this year. We 
are discussing various ways to utilize these funds for our District. Some ideas are to work with Positive 
Behavioral Supports and Zones of Regulation training. 

Crystal Starfish: The Crystal Starfish awards will be announced next Friday, December 13. 

Construction Update: Both the high school and the middle school sites are working on closing things in so that 
they can work inside on construction during the really cold months. 

Assistant Superintendent Jim Presot went to the North Royalton City Planning Commission Meeting on 
December 5 to share the documents and get approval for the forced sanitary sewer line for the North Royalton 
Elementary Site.  It was approved and Jim will attend the City Council meeting on December 17 where it will 
be voted on for final approval. The project is expected to start in late spring/early summer of this year. 

Furniture Bids:  Mr. Presot discussed the bidding process the District went through for the high school facilities 
project for furniture. Bid documents are currently out and should be received by the end of December/early 
January. 

Safety & Security Grant: Mr. Presot discussed a grant that we received from the Ohio Attorney General’s 
Office in the amount of $17,500.00.  We will be using the grant for security cameras for both interior and 
exterior areas at North Royalton Middle School. Work on this project will start on December 16 and be done 
by the time winter break is over. 

Summer Student/College Worker Cost Analysis:  The District has received a drastic decrease in applicants for 
summer workers (cleaner and maintenance). This is due in part to the fact that many area restaurants and 
companies are paying a higher hourly wage. The Board received information on an analysis of what the 
District hourly wage is versus the hourly wage of other local businesses.  In order to stay competitive and 
ensure we have an adequate number of summer employees, the District is proposing an increase in the hourly 
pay of our summer workers to $10.00 per hour.  This will be revisited at the January work session. 

The bond was finalized and Treasurer Biagio Sidoti gave the Board information regarding it. The refinancing 
will have a cost savings of $554,842 to our District. 

Mr. Sidoti reviewed the financial packet for the month ending November 30, 2019, the Suburban Health 
Consortium was posted, and several items were recommended for approval. 

b. Upcoming Agenda Review
The Board reviewed the December 9, 2019, regular meeting agenda and made changes where needed.

VII. ADDITIONAL BUSINESS
a. Committee Assignments - The Board discussed the committee assignments for 2020.

b. Policy Committee - Dr. Kelly delivered the first reading of the policy committee report that will be presented
at the December 9 meeting.

VIII. ANNOUNCEMENTS 

Regular Meeting December 9, 2019 7:00 p.m. Royal View Gymnasium 
Business Advisory Meeting - ESC December 12, 2019 8:30 a.m. ESC of Northeast Ohio 
Organizational Meeting January 9, 2020 6:30 p.m BOE Conference Room 
Regular Meeting/Work Session January 9, 2020 After Organizational Mtg. BOE Conference Room 
Regular Meeting January 13, 2020 7:00 p.m. Royal View Gymnasium 
Financial Advisory & Audit Mtg. January 16, 2020 7:00 p.m. BOE Conference Room 

IX. RESOLUTION 2019-345: ADJOURN TO EXECUTIVE SESSION. Motion to go into executive session at
8:34 p.m. to consider the appointment of a public employee or official.

Moved by DeLap Seconded by Reinkober
Voting Aye: DeLap, Reinkober Arendt, Dolezal,  Kelly
Motion Carried

Call the meeting back to order at  10:17 p.m.
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